Lamar Town Council Meeting Minutes
May 12, 2025

Mayor James Howell called the Lamar Town Council Meeting to order at 6:22 PM.

Councilwoman Inez B. Lee gave the invocation.

Mayor Howell took roll call: Mayor Howell, Councilwoman Inez B. Lee, Councilman Tyler Cook, and
Councilwoman Mary Ann Mack were all present. Councilwoman Angele White-Bradley participated via Zoom.

Others in attendance: Tim Dargan and Chief Dennis Carter. Doug Poston, Preston Watson, John Reynolds, and
Jannie Lathan participated via Zoom.

Councilwoman Lee made a motion to accept the agenda for the May 12, 2025, Lamar Town Council Meeting.
Councilman Cook seconded the motion. The motion carried unanimously.

Councilman Cook made a motion to accept the minutes from the April 14, 2025, Lamar Town Council Meeting.
Councilwomen Lee & Mack seconded the motion. The motion carried unanimously.

No citizens signed up for comments.

Kelly McCullough of Pete’s Development presented a proposal to the council for building a home on the property
identified on Tax Map Number 067-08-01-001 and for building a home on the property identified on Tax Map
Number 067-08-01-002. The homes will be sold, not rented. Council to discuss and get back to Mr. McCullough as
soon as possible.

Doug Poston of Douglas R. Poston, Jr. CPA gave the Financial Report:
General Fund (April 2025): Receipts - $58,598.88, Disbursements - $26,670.30, Increase in cash - $31,928.58,

Ending cash balance - $544,903.35 ($94,469.50 of these funds are from the American Rescue Funds and are
already allocated).

Utility Fund (April 2025): Receipts - $36,036.12, Disbursements - $29,826.98 Increase in cash- $6,209.14, Ending

cash balance - $78,281.26 (- $21,015.48 available for operations; $57,257.68 for restricted grant funds).

The First Reading of the 2025-2026 Town of Lamar Municipal Budget was read by Councilman Cook.
FY2026 Revenue - $1,026,620.00

FY Expenditures - $1,026,620.00

Water & Sewer Rates - 5% Increase

Millage — 81 Mills (Same as FY2025)

Councilwoman Mack made a motion to accept the budget. Councilman Cook seconded the motion. It carried
unanimously.

Teresa Jacobs of the Pee Dee Cog submitted a Status Report on the Lamar Railroad Lift Station Project.
Councilwoman Lee made a motion to receive the Financial Report. Councilman Cook seconded the motion. The

motion carried unanimously.

Preston Watson and John Reynold presented the results of the Sanitary Sewer Evaluation Study:

e Excessive Inflow
e Use SERCAP map & smoke tests
e Echo Detection




e Could not evaluate all lines because some lines were under water.
e Submitted quotes for TV Monitoring and Line Cleaning
e TV Monitor was performed on approximately 50 % of the lines

It will take between $5,000,000 and $8,000,000 to address the sanitary sewer issues.

Councilwoman Lee gave the Beautification Commission Report. Councilwoman Lee said that the Beautification
Commission is still active. Citizens can callif they have an issue.

Councilwoman Lee submitted a written Water & Sewer Report.
Gallons Purchased: 2,998,900 Gallons Billed:1,898,347 Water Loss:1,100,553

Councilwoman Mack gave the Street & Sanitation Report.
SC DOT still working on manholes. Need to follow up with County about Street Signs.

Councilwoman Mack said that the council needs to invest in a large screen tv for council meetings.

Council also spoke about the recent tragedies in the Town of Lamar and said that everyone needs to be more
vigilant in helping the young people.

Councilman Cook submitted the Lamar Police Department Report. Councilman Cook highlighted that the
Quarterly SCDCOM Report was due and submitted on April 30™.

Mr. Dargan gave an update on upcoming events.

Councilwoman Cook made a motion to adjourn the Lamar Town Council Meeting. Councilwoman Lee seconded
the motion. The motion carried unanimously.

Mayor Howell adjourned the meeting at 7:21 pm.

Respectfully Submitted,

Timothy L Dargan




