Town of Lamar Planning & Zoning Commission

Committee Meeting
April 4, 2023
6:30 PM
Town Hall - 117 Main Street, Lamar, SC

Call to Order

Invocation

Approval of Minutes

Old Business:
e Update on training for those with partial or no training
e Update on contact with former town administrator
e Update on locating the 2013 Comprehensive plan

New Business:
e Review characteristics of an effective vision statement
e Review characteristics of an effective mission statement
e Review citizen surveys
e Develop data points for spread sheet of surveys
e Pass out current zoning book to be reviewed

Open discussion

Next meeting: May 9, 2023 - 6:30 PM
Town Hall — Lamar, SC

Adjourn



