
LAMAR TOWN COUNCIL WORKSHOP  
FEBRUARY 12, 2026 

1:00 PM 
AGENDA 

 

 

1. Call to order – Mayor Inez B. Lee 
2. Roll Call – Mayor Inez B. Lee 
3. Approval of Agenda for February 12, 2026, Lamar Town Council Workshop. 
4. Responsibilities of Town Council 
5. Roles of Mayor and Council 
6. Role of Town Administrator 
7. Organization Chart / Chain of Command 
8. Communication of Information 
9. Discussion  
10. Motion to Adjourn. 
 

 

 


